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Our vision
Enabling a collective, 
community-led design 

strategy for the 
Masterton CBD and its 
connections to wider 

Masterton
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Our Future Masterton is a community engagement project helping 
enable a more collective, community‑empowered strategy for the 
future development of Masterton. Phases 1 and 2 (2016–17) have 
involved a number of components which together have allowed 
connections to be made across the community, and engagement 
with a range of audiences. 

These components include:

• A series of four discovery workshops with over 170 members of 
the community;

• The development of a set of nine ‘Principles for Engagement’;

• The creation of visualisations which reimagine the future of 
Masterton’s urban environment, reflecting community visions 
that came through in the workshops;

• A pop‑up Community Hub in partnership with Māori arts 
trust Te Pātukituki O Wairarapa, creating opportunities for 
gatherings, events and further dialogue with the community 
through interactive tools;

• Six community‑led projects placed in and around Queen  
Street as part of an Urban Dream Brokerage pilot, drawn  
from seventeen proposals from the community, discussed  
and selected by an established local advisory panel;

• A youth engagement initiative led by UNICEF called  
‘Map Your World’, which saw eight local schools take part  
in creating a future vision for Masterton;

Through these engagements with key stakeholders, including 
iwi, youth, public and property owners, we have formed a strong 
direction for the development of an urban strategy that encourages 
inclusivity. Our objective is wide community ownership and 
contribution to the possibilities for change, which we believe has 
been well seeded. 

Our Future Masterton
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What 
has been 

achieved...

3 Community 
Hub pop-ups

A strong network 
of relationships 

across many 
different parts of 
the community

9 Principles for 
Engagement

8 Schools 
engaged in 

UNICEF Map 
Your World 

6 community 
initiated projects 

with the Urban 
Dream Brokerage

4 Discovery 
Workshops
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Having reached the completion of Stage 2 of the Our Future 
Masterton project, there are some immediate recommendations 
that we feel should be implemented to ensure the success of the 
next stage in Masterton’s urban development:

1. Ara Pou: a strategy for lifting and securing the visibility and 
recognition of tangata whenua — both Rangitāne O Wairarapa 
and Ngāti Kahungunu. This strategy would include bringing 
significant Māori sites, place names and current communities 
into the public realm through identification, workshopping and 
signage. This concept was originally proposed to the Urban 
Dream Brokerage by Te Pātukituki Trustees, and in addition 
would provide more community learning space for Māori youth, 
to enable empowerment and support. 

2. Ensure the visibility of Masterton District Council and create 
regular platforms for strong interaction with community to 
empower engagement and enable initiatives. Opportunities 
include instating a ‘councillor in residence’ at community  
venues and regular ‘open’ sessions to encourage applications  
for funds and to hear about Annual Plan submissions and 
funding approaches.

3. Co‑create specific spaces for people by empowering leaders 
within the community. We have heard from two distinct groups 
— youth and business owners — who are looking for support  
to have dedicated space to collaborate and engage with their 
wider community.

4. Support small business and community development for those 
with projects who can’t muster support on their own. WREDA 
could potentially partner in small business development, with 
local Urban Dream Brokerage Advisory Panel members as allies.

5. Ongoing relationship management: Care needs to be taken to 
ensure the connections and networks established throughout 
this project are not lost. We have offered the community the 
opportunity to take ownership and be part of change through 
new fledgling connections, so they cannot feel like this is now 
being taken away from them. A continuity that can be traced 
from the first discovery workshop in 2016, to the realisation 
of new built additions in Queen St, will ensure the community 
feels their voices have been heard. In order to do this, Our 
Future Masterton or the Urban Dream Brokerage local advisory 
panel could work alongside urban design planning to ensure 
community buy‑in.

6. An Arts, Culture and Heritage Strategy, as originally envisaged, 
be commissioned.

Recommendations
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Discovery 
workshops

Formulation  
of principles for 

engagement
Visualisations

Continued 
engagement with 

community

Recommendations

Workshop 1 
District Councillors

Workshop 2 
Businesses, Community,  
and Recreational sector

Workshop 3 
Māori and youth

Workshop 4 
General public

Partnership:

Letting Space + 
Toi Āria + MDC

Discussion 
+ 

Proposal

Recognising 

opportunities

A co-design vision for Masterton’s future

Urban Dream Brokerage 
Testing new ideas

Community Hub 
Continuing conversations  
with community about a  
50 year vision

Unicef Map Your World 
Ensuring youth voices  
are counted

Realise 
Masterton’s 50 

year vision 6
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People and partnerships

Masterton 
District 
Council

Letting 
Space

Urban 
Dream 

Brokerage
+Toi Āria

UNICEF
Te 

Pātukituki 
O Wairarapa

Community Allies

Urban Dream Broker
Anneke Wolterbeek

Property Owner

Project Creators
Aratoi 
Heather Bannister 
Paul Edgar Bird 
Siv B Fjaerestad 
Anna Rutherford 
Masterton District Library 
Connecting Communities

Photographer
Janelle Preston-Searle

200+ workshop participants 
350+ Facebook followers 
190+ Newsletter subscribers 
Wairarapa REAP 
Wairarapa Times Age

Leaders
Jacqui Southey 
Bailey Peterson

Over 32 students from 
Masterton schools
Douglas Park School  
Lakeview School 
Makoura College 
Masterton Primary School  
Opaki School 
Rathkeale College 
St Matthews Collegiate 
Masterton Intermediate School

Leaders
Jade Waetford 
Wayne Pitau

Iwi
Rangitāne O Wairarapa 
& Ngāti Kahungunu

Advisory Panel
Andrew Donald 
Lydia Wevers 
Tirau Te Tau 
Kirsten Browne 
Geoff Copps 
Andrea Jackson 
Carolyn Corrin 
David Hedley 
Gareth Winter 
Rongomaiaia Te Whaiti 
Laura Bradley
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Strong pedestrian  
and transport 
connections  

within the CBD and  
to surrounding areas

Greater  
visibility of  
culture and  

heritage 
in the CBD

Arts,  
recreation  

and business  
growth

Integration of 
nature into  
the urban 

environment 

Our 50 year 
vision for 

Masterton...

Rich, engaging 
and well 

connected public 
spaces for all 8
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The Our Future Masterton Journey
Our Future Masterton has sought a commitment by all stakeholders 
to ensure a strong collective citizen contribution to a 50‑year vision 
for the Masterton CBD — for both the short‑term and for decades 
ahead. Our belief is that wide community ownership, leadership and 
contribution to the possibilities for change, enable change to happen.

This 50 year vision supports the creation of a quality, compact, 
vibrant, and connected town centre, characterised by integrated, 
liveable, efficient and sustainable community spaces — a Masterton 
that celebrates the personality and identity of its people.

Throughout our engagement, a number of discussions have 
consistently come through strongly. Based on these discussions  
our key recommendations are:

• The creation of more public space; 

• Better integration of nature into the CBD; 

• Greater visibility of culture and heritage; 

• A better connected town and strengthened support for the arts; 

• Small business growth and recreation. 
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Public Spaces
Throughout the project we found that the need for quality, shared 
spaces in the town centre was a desire shared by all parts of the 
community, particularly youth.

The need for a more compact CBD for retail was a consistent call, as 
well as stronger planning for more provision of public space within 
the Queen Street block. There is a need for particular attention to 
the Northern end of Queen Street, in creating better connections 
between public and cultural facilities, such as Queen Elizabeth Park 
and Aratoi, across to the Library.

The people of Masterton want a town centre with a heart. They want 
places to meet that are easy to access and are well connected.  
There was extensive discussion about a town centre that encourages 
less reliance on cars and has less commercial expectations. 

There have been strong calls for more shared spaces that allow a 
more diverse range of the community to have a sense of ownership 
of their town. The absence of spaces for young people was regularly 
noted. People also felt that Masterton’s existing gems such as 
Queen Elizabeth Park could be celebrated more through a stronger 
connection to the urban centre.

We have engaged the community in reimagining what kind of public 
spaces they want to see in their town. This has been done through:

• Four discovery workshops which asked participants to draw the 
CBD from their own perspective and discuss new opportunities;

• Speculative Visualisations of a number of key sites in and around 
the town centre, drawn from the voices of the community (see 
attached document);

• Working with students in UNICEF’s Map Your World programme, 
which made students from nine local schools active participants 
in the future of their town;

• The piloting of Urban Dream Brokerage projects and activities 
which have spoken to connecting up spaces and organisations 
and bringing more voice to the arts and young people;

• The Community Hub at Te Pātukituki, which provided an 
opportunity for dialogue about the future development of 
Masterton to continue through the display of Visualisations.
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Integration of Nature
Masterton’s natural environment was considered a key asset.  
The community enjoy their outdoor space and feel a strong 
connection to the natural landscape. The lack of urban connections 
to the surrounding landscape was identified as an issue by all parts of 
the community. 

Masterton’s parks are well used and loved, so people want to see 
more public spaces and projects which connect the urban area to 
the natural landscape. The community recognised the potential for 
providing small pocket parks within the CBD, and green walkways 
which connect them. There has also been a strong desire to see 
community garden projects established and greater visibility of 
waterways created. 

Some of the ways we have celebrated Masterton’s natural 
environment include:

• November’s Community Hub focus was on the built and natural 
environment, offering a unique opportunity to work with artist  
Siv B Fjaerestad as she trialled her CBD Nature Trail project 
within the Hub. Fjaerestad’s work encourages a greater 
awareness and appreciation of nature found in our immediate 
surrounds, through interactive tools such as plant presse; 

• The development of a map that showed the waterways in 
Masterton’s town centre;

• The CBD Nature Trail project, is also due to recommence in early 
2018 on the streets of Masterton;

• A strong presence of proposals related to greening public spaces 
provided by students as part of the Map Your World project.

12
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Heritage and Culture
One of the early social principles for engagement were recognising 
and building capability for Tangata Whenua, and the importance of 
this has been reaffirmed throughout our engagement. 

Strengthened visibility of heritage and culture, Māori, Pacific and 
Pakeha was a key thread heard from the community. A strong pride 
in local heritage and a rich cultural history that is both Māori and 
Pakeha exists, but the two worlds are disconnected and not well 
represented in the urban environment. There is a need to bring 
together and lift the visibility of these fragmented stories, especially 
Masterton’s significant Māori community as mana whenua.

Masterton’s rich heritage has been given platforms throughout  
this project: 

• The partnership with Māori arts trust, Te Pātukituki O Wairarapa 
with the Community Hub opened up the opportunity to engage 
with Māori, youth and artists, while creating greater visibility of 
the trust and their mission;

• The interest in Urban Dream Brokerage submissions and 
discussion with the community in textiles and Māori culture.  
For example, the Urban Dream Brokerage ‘Come Sew With Me’ 
Project, opened December and is an example of celebrating 
valued treasures from the past and occupying a heritage  
building and giving it new life;

• The diversity of cultural activity across the arts and 
accompanying passion evident in the ‘Block Party’ project.

Queen Elizabeth Park today

14
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Transport Connections
Value was placed on low impact transport such as cycling and 
easily accessible public transport. Interest in seeing stronger 
cycleway connections made through the CBD is strong, as is greater 
accessibility to the train station.  
 
The pedestrianisation of parts of Queen Street and other key 
pedestrian routes through town to locations like Queen Elizabeth 
Park were also felt to be an opportunity.

Moves towards a better connected town centre are  
expressed through:

• Community feedback gathered during workshops and the 
Community Hub engagements, which informed the visualisations 
of Masterton’s future;

• The high level of interest from students in the ‘Map My World’ 
project to embrace pedestrian friendly streets, and the concept 
of ‘8‑80 Cities’ — which are cities that can be enjoyed by all 
regardless of age, ability or access to a car;

• Events that encourage pedestrian activity and connectivity  
such as the Block Party and the Masterton District Council’s 
‘Christmas on Queens’.

16
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Celebrating Arts
There was a strong interest in the potential for growth of the arts in 
Masterton, as well as more opportunities being provided for fledgling 
small businesses to have support, a connected community and space 
in the CBD.  

This was evident in:

• The partnership development of the ‘Art Block’ in Northern Queen 
Street which brings together Te Pātukituki O Wairarapa, Aratoi, 
Con Art and King Street Artworks; 

• Our Future Masterton has, in partnership with Te Pātukituki O 
Wairarapa assisted in the development of the ‘Community Hub’, 
and in partnership with Aratoi the development and production  
of the ‘Block Party’;

• Urban Dream Brokerage project ‘Edgar & Bird’ Community 
Creation Space project; 

• The initiation of the ‘Masterton and Me’ documentary project 
bringing the stories of Masterton people into the CDB;

• The proposal for a ‘Clubhouse’ bringing the wealth of local 
clubs and societies together to share and promote recreational 
activities beyond their memberships;

• Desire for the development of a co‑share working space venture 
with seed funding and assistance from the council;

• There is a strong interest in upcycling and more informal  
sharing space for greater diversity through youth hubs and  
 co‑working spaces. 

18
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Community Engagement
This project employed a participatory design‑led strategy. Our 
methods allow all people to articulate their needs and provide 
diverse ways of presenting ‘opportunities’ for improvements  
or change. 

Participatory Design is about bringing together different people to 
work creatively towards common goals. In particular it enables the 
voice of the citizen to be heard early in planning and development.

‘In Participatory Design the people destined to use the system play  
a critical role in designing it.’ (Schuler & Namioka 1993) 

The key ways we have engaged with the community throughout the 
Our Future Masterton project has been through: 

• Discovery workshops

• Urban Dream Brokerage

• The Community Hub 

• UNICEF Map Your World 

20
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Community  
Engagement

Our objective is wide 
community ownership 

and contribution to 
the possibilities  

for change

21



O
ur Future M

asterton Sum
m

ary R
eport Stages 1-2

Workshops
In late 2016 ‘Discovery workshops’ and stakeholder meetings were 
held to understand the context that assists in the public reimagining 
and rejuvenation of Masterton’s town centre as a living space for all. 
The workshops engaged with a broad spectrum of the community, 
including Masterton businesses, community groups, and youth. 

Who engaged
Workshop 1  
Masterton District Councillors and key staff  
(approximately 50 people). Masterton Golf Club.
Workshop 2 
Representatives from Masterton’s Business, Community, Youth,  
Māori & Recreation sectors  
(approximately 60 people). Masterton Club
Workshop 3
Marae hui: focus on Māori and youth participation  
(approximately 20 people). Whakaoriori Marae, UCOL
Workshop 4 
General public, with wide invitation to CBD retailers  
(approximately 100 people). Aratoi Museum.

What was achieved
Through building these initial connections people became more 
open and more overtly focused on the positive opportunities for 
improving Masterton. Participants were energised and as discussions 
progressed, they began to spontaneously share their own 
experiences and vision of the future they wish for Masterton  
and were often surprised how similar their views were to others.  
This shared spirit brought a unified position for the workshop groups. 

A tangible outcome of these workshops was establishing a number 
of strategic, social and physical principles to guide the project.  
Our proposed framework for future engagement provided structure 
and opportunity for tracking overall community wellbeing and 
growth. In order to achieve a dynamic and thriving township, careful 
consideration to the diverse needs of those who are living within it  
is paramount. 

Challenges
While this process did engage with a wide group of people, there were 
many Masterton citizens still not present. It proved difficult to connect 
with new audiences out‑right and therefore more creative engagement 
was needed to engage with youth and Māori communities. At all points 
we were aware that ‘who was not in the room’ was crucial, and that 
is why ‘Our Future Masterton’ continued to engage with the public 
through the Community Hub, keeping the dialogue open so more 
citizens of Masterton had a chance to contribute. 

There were also lots of questions from those who participated about 
what would happen next and how this project might evolve. They 
were keen to see this engagement continue, so it was important that 
the conversation continued beyond the workshops.

Finding spaces to host workshops that felt neutral was an 
unexpected pressure. Some locations come with social barriers and 
different audiences may have felt more comfortable than others.  
With this also came a need to rethink approaches to reaching 
participants and understanding the different rhythms of Te Ao  
Māori and the Pakeha world.
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Urban Dream Brokerage
Enabling the testing of new ideas and uses of space to grow foot 
traffic and public engagement with changes to the town centre, 
the brokerage places new projects into vacant and public space. 
The brokerage model has been in place successfully in Wellington, 
Dunedin and Porirua, and was instituted as part of  Our Future 
Masterton for a six month pilot period. 

Who engaged
A broad local advisory panel was established in April, meeting 
regularly in person and making decisions using online tool Loomio. 
A local broker was employed in May and a call for proposals made 
at the beginning of June, including front page Wairarapa Times‑Age 
Midweek coverage. Extensive meetings were held with local property 
owners and community groups and leaders. 

What was achieved
19 proposals were received and discussed by the advisory panel and 
six projects were placed. Additional work was done in the placement 
of the Our Future Masterton hub. An initial UDB proposal for 
performance from a Cook Island Drumming and Dancing Group with 
Sean Trueman was placed as part of the Block Party project. The 
Great Marble Race was organised independently of the brokerage 
with Masterton Lands Trust, but met UDB criteria and was offered as 
a project. Information on criteria and image galleries can be found for 
all the projects at www.urbandreambrokerage.org.nz/masterton 

• The Great Marble Race — Masterton District Council Library and 
Connecting Communities Wairarapa. Property partner: Masterton 
Lands Trust. 7 Church Street. July 2017;

• Block Party — Aratoi and the community.  21 October 2017, 11am‑
3pm. Bruce, Dixon, Park and Queen Streets;

• Masterton and Me — Anna Rutherford. Property partner: WBS 
Bank. 75 Queen Street. 19 October 2017 onwards;

• Community Creation Space — Edgar & Bird. Property Partner: 
Hall Family Trust. 122 Queen Street. From 25 October 2017;  

• Come and Sew With Me  — Heather Bannister. Property partner: 
Masterton District Council. Rose Cottage, Queen Elizabeth Park. 
11 December 2017–ongoing;

• CBD Nature Trail   — Siv B. Fjaerestad. Our Future Masterton Hub 
15 Queen Street and wider CBD. 16 November 2017–ongoing.

Challenges
• Short timeframe for rolling out a new model for both occupiers 

and property owners: ideally needs longer rollout to give all 
stakeholders confidence. The six month period allowed us to 
seed some initial strong projects;  

• Lack of clarity around earthquake prone status of properties.  
We encountered significant issues with obtaining vacant 
properties in the CBD as a consequence of this;

• Lack of buy‑in from property owners: there could have been 
more work earlier meeting with property owners directly on the 
model’s benefits and to collect good information;

• Broker employment and resourcing: we lost our contracted 
broker in October. An issue was the amount of budget able to  
be provided versus the significant hours needed to be invested 
with a new programme;   

• Giving people confidence and a feeling that they have 
‘permission’ to try something different and make an impact — 
affected by the short timeframe and budget being restricted, not 
enabling proposed warm‑up events for all stakeholders.  24
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Community Hub
The Community Hub created a space where people could gather  
to discuss ideas, celebrate their town’s unique assets and 
share their vision for the future of Masterton through hands‑on 
interactives. The Community Hub acted as a catalyst for kōrero 
and action on how community, culture and heritage are expressed 
in the urban environment.  

The Community Hub was run in partnership with Te Pātukituki O 
Wairarapa. Te Pātukituki’s vision to build and support networks 
with youth and tangata whenua through creative arts was given an 
outlet through the revitalisation of the Community Hub Space.

Hosted at 15 Queen St, the building was brought to life over the 
course of a weekend working bee, thanks to the help of many 
generous members of the community. Throughout the evolution of 
the space, Te Pātukituki have made great steps to take ownership 
of the space, which was primarily used for it’s carving studio but 
now hosts events and activities run by the trust in support of lifting 
up Māori arts and crafts, and passing on these skills to younger 
members of the community.

Who engaged
The aim of the Hub was to continue an open dialogue with the 
community about a vision for the future of Masterton. Within the 
space new relationships were forged and ideas hatched, as some  
of Masterton’s different worlds were brought together, from artists 
to Council staff. 

The hosting of the Community Hub by Te Pātukituki brought a 
visibility of tangata whenua into the public realm in a way that is 
missing in Masterton’s urban environment currently.

The attendance of the Community Hub events by Council staff 
members promoted their visibility within the community and 
showed a real commitment to leadership with a shared vision.

The perspective of youth was celebrated in the Community Hub 
as students work from the UNICEF Map Your World programme 
was on display to the public, allowing other young people to see 
themselves reflected in the space.

What was achieved
In the space we were able to reflect what was voiced in workshops 
back to the people, and used interactive tools and visualisations of 
the future of Masterton to spark conversations about how the town 
centre could look and feel. The Community Hub was run as a pop‑
up which occurred over three months, with each month bringing 
a new focus: Community, Culture and Heritage and the Physical 
Environment. 

Challenges
As always reaching a wider audience is challenging. While 
engagement with all parts of the community was the key aim, the 
voices of youth and Māori were crucial. Our social media channels 
were a valuable asset for engagement with the hubs, but there are 
always more people and groups to be connected with.

Not everyone feels bold enough to voice their opinions or ideas 
in communal spaces — we tried encouraging people to take 
ownership and to feel able to challenge what is being put forward.
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Over a six‑month period we planned, developed and implemented 
three distinct Community Hubs, each with a different theme, with the 
aim that new people might be interested and engaged by a particular 
focus. The following were the three concepts delivered:

Whakanuia te Hāpori — Celebrating Our Community 
The first Community Hub pop‑up was an opportunity to start 
building connections across the community, and ensure key 
stakeholders were on board with a collective vision.

Tukuna a tātau Kōrero Paki — Sharing Our Stories 
With a focus on culture and heritage, the next Community Hub ran as 
a part of the Block Party, which saw cultural institutions, artists and 
businesses in the Northern end of Queen Street put on a range of 
free fun activities. Working with Wairarapa’s archivist Gareth Winter, 
archival material from Mastertons past was used as a way to look 
towards the future. 

Whakaora to tātou Kāenga — Activating Our Place 
The final Hub encouraged people to reflect on what makes 
Masterton’s built and natural environment special, and asked them 
to share their vision for the future of Masterton. Local artist Siv B 
Fjaerestad’s CBD Nature Trail project was integrated into the Hub,  
as it encouraged exploration of Masterton’s diverse ecology. 

Community Hub continued
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UNICEF Map Your World
The UNICEF initiative ‘Map Your World’ empowers children to 
shape the future of their communities. The programme provided 
a framework for children and youth to have the opportunity to 
participate in the creation of environments that support their right 
to live, learn and play. 

Showcasing their creativity, Masterton students from eight local 
schools explored how projects like community gardens, youth 
centers and pedestrian friendly streets could make for a healthier 
and more connected town.

Who engaged
Almost fifty students, aged between 10 and 18, gathered at the 
initial Map Your World Masterton workshop to have their say on the 
future of their town, an essential component to a fifty‑year vision. 

The students went on to work through a 10‑week curriculum‑ 
based programme, supported by mentor Bailey Peterson. Each 
group worked on their own proposal for an opportunity that they 
recognise within Masterton, which involved them talking wth 
friends, whānau and teachers to support their ideas.

The students came from eight Masterton schools: Douglas Park 
School, Lakeview School, Makoura College, Masterton Primary 
School, Opaki School, Masterton Intermediate School, Rathkeale 
College, and St Matthews Collegiate.

 

What was achieved
Students looked into ways their town could be improved for all, 
with many students identifying a need for more shared, green 
spaces that encourage activities such as pedestrianised streets 
and community gardens. Students also saw a great need for  
spaces for youth to enjoy within the CBD , without commercial or 
social barriers. 

These ideas were presented to classmates, whānau and community 
decision makers at an event hosted by UNICEF New Zealand at 
Masterton Intermediate School.

Challenges
The main challenge is finding ways to ensure the vision of the 
youth of Masterton are realised. The potential of these students’ 
proposals was recognised by members of the public and many 
community decision makers were ready to take these suggestions 
on board. To continue working with these students, to formulate an 
Urban Dream Brokerage project, or submit their proposals to the 
Council’s Long Term Plan would be an ideal outcome.
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Feedback
Kirsten Browne — Fab Lab Masterton
“What an AWESOME array of local projects given life by the  
Urban Dream Brokerage, Letting Space & Massey Wellington team!

As a Masterton Advisory Board member for UDB, I have been 
privileged to be a part of this model for community and CBD 
development.

Previously disconnected but like-minded local people have been 
brought together in genuine creative cooperation.

Loomio, a working platform for digital collaboration has been 
introduced to Masterton, not to replace but to support coming 
together face-to-face, and to progress projects by harnessing the 
power of ‘us’.

Local ideas to invigorate our place have been elevated and given 
legitimacy through professional graphic imagery — not just wordy 
reports with ambiguous interpretation, but stuff we can touch and 
imagine ourselves in.

We at Fab Lab have been thrilled to contribute to several of UDB’s 
projects — eg: Siv’s laser-etched plant presses, design advice and 
vinyl cut signage for Paul Bird, and laser-cut kowhaiwhai stencils  
in partnership with Te Pātukituki.

UDB have come to the end of their contracted period for this  
MDC-supported project. Now this is kickstarted, it’s our turn to 
take this model and run with it independently. Let’s do it.”

Andrew Donald — Masterton resident 
“A good concept led by people that truly care for the community 
and go the extra mile.... It’s a good start on community democracy 
and is encouraging involvement — well done.”

Aaron Bacher — Masterton District Council
“It has been a pleasure to support the work of the UBD. We had 
a nice visit down to ‘Come Sew With Me’ recently. Heather has 
created a wondering atmosphere that’s very inviting and fun and I 
really encourage everyone to stop in. 

Community work is hard work, and built on real trust and human 
relationships. Things that there is no shortcut to. Many new 
relationships have been built and I think trust earned as well.  
Let’s keep it going!”
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