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Executive Summary

This evaluation report brings together the experiences of a successful  
co-design process between Māori and non-Māori partners — Te Tihi o 
Ruahine and Toi Āria: Design for Public Good. The partnership was Māori-
led (Te Tihi) and supported by the non-Māori organisation (Toi Āria), who 
together co-designed an app with whānau. A Māori-led approach meant 
ownership of intellectual property developed within the project remained 
with Māori. 

The whānau-centred co-design approach has successfully involved five 
whānau (45 members) who provided key ideas and feedback resulting 
in Te Mauri Moemoeā, a gamified dreaming app and IT platform which 
inspires and guides rangatahi and whānau to set, work on and achieve their 
individual and collective whānau dreams.  The development of the project  
is based on a proven whānau-centred, strengths-based model Te Ara Whānau 
Ora. The co-design has taken place over four years; from 2018, using a  
phased approach and an iterative process of discovery and problem solving.  
A process evaluation was undertaken to inform the development and design 
of Te Mauri Moemoeā with the aim of appraising the value and effectiveness 
of a co-design methodology.

The results of this evaluation signify that the co-design process has been 
an effective and valuable approach to use with organisational partners and 
whānau. Value has been created within the partnership between Te Tihi 
and Toi Āria for the benefit of both parties, and for whānau. There has been 
strong leadership on the project and a robust process led from Te Tihi (and 
supported by partners and whānau) for ensuring the prominence of Māori 
aspirations for whānau wellbeing and their communities and ensuring the 
app development is grounded in mātauranga Māori and whakaaro Māori. 
Robust debate has been had about key areas of development, including the 
whānau collective being the target group of users and focus of the design, 
and the way te reo was used within the app (the latter resulting in the use  
of Māori and English terms along with a glossary). Feedback from rangatahi 
indicated that more translation of te reo was needed within the current 
iteration of the app. Overall, whānau and rangatahi felt that the app was 
suitable for whānau and that it would help whānau collectively dream 
together, however, rangatahi also indicated further tweaking was needed  
to some of the visual aspects in order to engage rangatahi on an ongoing 
basis. Parents felt that it was important to consider the needs for different 
ages of rangatahi users. 

Whānau as the unit of focus was core for the development of the app, and 
involved both parents and rangatahi in the design process. A key outcome 
 for whānau of being engaged in the co-design process was that the process 
itself helped both parents and rangatahi learn new things including the  
need to start setting goals and for parents to help their rangatahi to do  
the same. This evaluation would recommend more sustained involvement  
with whānau in the design processes, as well as extending whānau input  
to a wider audience. 
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The value of this project, thus far, has developed from the lessons about  
how partnering organisations work successfully in collaboration with  
each other; by establishing trust, being humble, understanding roles  
and contribution, leaning into robust discussions, and using the skills 
and expertise each partner brings. Another core outcome of the co-design 
process between partners has been the significant growth in capability 
(pūkenga rawa) to partner with each other while acknowledging quite 
different knowledge spaces, languages, worldviews and diversity of skills. 
This has resulted in a successful partnership where each party contributes, 
adding value to the partnership and co-design process. The partner-
supported approach by Toi Āria has provided the necessary design expertise, 
while Te Tihi have provided cultural expertise and knowledge to the non-
Māori partner. The project has created the space for significant reflection 
and impact for the non-Māori partner resulting in significant development 
within the organisation’s (Toi Āria’s) own core principles to reflect Te Tiriti  
o Waitangi obligations.

Key insights and lessons were identified in this evaluation for use in future 
co-design projects. They included enabling strong relationships by building 
a shared vision for the kaupapa, paying attention to relationships, respecting 
cultural values and processes, and having the ability to engage in robust 
conversations that result in agreed solutions. It is important to understand 
and accept each other’s discourse, disagree constructively and learn to work 
together. These qualities enabled valuable outcomes for organisations and 
staff, as they navigated new relationships. 

The lessons identified through this evaluation will guide those who wish to 
undertake co-design work in future, particularly partners in a Te Tiriti based 
relationship (that of, non-Māori or Crown partners with Māori). It will also 
guide the involvement of whānau in future co-design projects, and the need 
for sustained and diverse whānau engagement.

Anna Brown (Toi Āria), Pikihuia Hillman (Te Tihi), Andrew Tobin (Toi Āria), Nikki Walden (Te Tihi)
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Introduction

Project Overview 
Te Mauri Moemoeā (TMM) is a gamified dreaming app and IT platform 
which inspires and guides rangatahi and whānau to set, work on and achieve 
their individual and collective whānau dreams.  

TMM has its roots in a proven whānau-centred, strengths-based model 
developed by Te Tihi o Ruahine Whānau Ora Alliance (called Te Ara Whānau 
Ora – TAWO). The TAWO model is a kanohi ki te kanohi approach facilited by 
Whānau Ora navigators and this has been adapted into a gamified digital tool 
and platform. 

The participatory design process (also called co-design in this report)  
to develop the app has taken  place over four years; from 2018, using a  
phased approach to co-designing with partners in design, as well as whānau 
and rangatahi in an iterative process of discovery and problem solving. 

A core aim of the TMM app is to contribute to positive wellbeing of  
Māori whānau and rangatahi in the first instance, but also to be a tool  
for non-Māori.

A further aim was to enable the development of a customisable IT platform 
that could be applied to other Indigenous people groups or organisations. 

Te Tihi’s vision is for a self-funded entity after five years with the below key 
steps to achieve wellbeing for whānau and contribute to the advancement 
of Māori and Indigenous people – a dual approach to wealth creation at a 
whānau and systemic level:

 ɚ Redistribution of wealth back into Te Tihi o Ruahine Whānau Ora Alliance 
home organisations and Te Tuahiwi o Te Tihi.

 ɚ Creation of a platform agile to cultural, industry and sector diversity: 
Te Ara Whānau Ora 2.0.

 ɚ Create digital pathways that are a springboard and contribute to  
the mobilisation of Māori business aspirations in our community.

 ɚ Support the transmission of Te Tihi o Ruahine Whānau Ora Alliance 
learnings to contribute to indigenous advancement worldwide.

 ɚ Data Sovereignty: Data is a lever for the expression of Māori mana 
motuhake.

Te Tihi & Toi Āria 
The project has been led by Te Tihi o Ruahine, a Whānau Ora Alliance 
Charitable Trust and Māori collective based in Papaioea/Palmerston North 
in partnership with Toi Āria: Design for Public Good, a Massey University 
research centre delivering positive social change through effective 
community engagement projects. These two organisations came together  
to develop the app using a co-design approach with whānau and rangatahi. 
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Co-designing the App
The co-design process has been undertaken over several years and several 
design phases, and largely resourced through in-house staff time and  
limited funding. 

The approach itself has been implemented at two levels; co-design at a 
partnership level between organisations who facilitated and supported  
the design approach, as well as co-design at the user level, that is, co-design 
with whānau and rangatahi.

The app is still in its final stages of development and includes: an overall 
in-game quest based on the stories of Tāne; a whānau-centred onboarding 
process (guiding users how to engage with the app); a core game loop to 
encourage and guide users to set dreams, invite contributors, navigate 
tasks, define collective whānau dreams, and acknowledge and celebrate 
achievements.

Evaluation approach
Te Tihi and Toi Āria were successful in obtaining funding from MBIE  
(under Vision Mātauranga) for both the app development and a process 
evaluation of the co-design process. This was to inform the development 
and design of Te Mauri Moemoeā with the aim of appraising the value and 
effectiveness of a co-design methodology in designing and implementing 
a strengths-based dreaming tool for young Māori and their whānau, and 
to assess the practical and philosophical value of being underpinned by 
whakaaro Māori. 

This evaluation provided an opportunity for reflective practice with the  
co-designers (Māori and non-Māori partners) and aimed to contribute 
learning for the partnership as well as broader learning that would add  
value to the relatively small body of knowledge for Māori designers engaged 
in Māori-led design practice. 

Debbie Goodwin from DBZ Consultancy Ltd was contracted to undertake 
the evaluation. Debbie is a Māori evaluator with experience working in the 
health and social services sectors.

A kaupapa Māori approach was used to evaluate how effective and valuable 
the co-design process was to the range of stakeholders involved (that is, both 
the partner organisations and whānau) and the Māori underpinning of the 
app. It also aimed to understand key lessons from the co-design process with 
a view to sharing this with others who may wish to implement a co-design 
process in future, particularly other Māori and Indigenous organisations. 

Capability building as a core value of kaupapa Māori evaluation was a further 
key aim that the evaluation approach incorporated. This meant that the 
evaluator also undertook to build capability (through reflective processes 
and co-developing evaluation tools) for the organisations to use in future, 
thus, enabling further internal evaluation processes to be implemented 
through additional cycles of co-design.
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Kotahitanga

TOW — Partnership

Partner-related Criteria

Providing a platform to build 
meaningful and successful 
relationships between partners

What do good relationships  
and processes with key partners 
look like?

Core partner relationships are 
respectful and growth-focused, 
and not just transactional

Partners acknowledge differing 
perspectives and cultural 
paradigms

Relationships provide 
opportunities to collaborate 
on other projects

Relationships are leveraged 
to develop and maintain new 
relationships

Partners understand Māori 
concepts and models

All parties are provided with 
clear roles and timeframes 

Tuakiritanga

TOW — Protection

Production-related Criteria

The product clearly maintains 
a Māori paradigm

What do good outcomes look 
like? What are key tools to 
translate a Maori paradigm?

The product provides 
opportunities for whānau to 
collectively and individually 
dream, to choose pathways  
and make their dreams a reality 
— mana motuhake

Te Ao Māori concepts are  
central to the end product,  
not an add-on

Māori models of wellbeing 
are understood and used 
appropriately in the product/
platform

Whānau feel like they can see 
their contribution and ideas in 
the final product

Visualisations are engaging to 
the target population(s)

Māori-Centred Approach

The project is led by Māori  
with the support of partners

The project vision is well 
communicated, understood 
and agreed by all

Project leadership and 
management allowed for 
robust and mana enhancing 
conversations

Open-ended co-design process 
grounded in a core vision and 
values for the project

Effective navigation of a 
Māori-centred space

A Māori-centred space is a 
partnership between Māori and 
non-Māori. The effective ability 
to translate whakaaro grounded 
in a kaupapa Māori paradigm to 
a Māori- centred approach with 
non-Māori partners

Figure 1: Te Tihi and Toi Āria Co-design partnership to co-design Te Mauri Moemoeā Evaluation Criteria
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Building Capacity — Ability 
to scale knowledge from an 
individual to system level

Sharing Learnings Criteria

Contributed to the building 
of skills of our partners and 
wider stakeholder groups and 
individuals

Did we ensure learnings could 
be shifted outside ourselves? 
Did we provide opportunities for 
shared learning / training / skill 
acquisition and refinement?

The process and project 
contributes to Māori/indigenous 
knowledge and learning

The process has built rangatahi 
capability

All partners feel like the process 
contributes to personal and 
professional growth

Partnerships are reciprocal and 
strengths based. Reciprocity of 
learning (ako) and manaakitanga 
is modelled in all parts of the 
project

A platform that is adaptable  
for use by other groups

Pukenga Rawa

Building Capability — 
Quality internal skills

Technical Criteria

Clearly identified the skill 
requirements, and where 
missing built or accessed  
these effectively

What does good recruitment/
partnership building look 
like? How were quality skills 
accessed?

Technical expertise is accessed 
to identify key technical 
issues that could affect the 
functionality of the product

The right technical skills are 
in place or able to be accessed 
(development of the app / user 
interface)

Effective co-facilitation 

Learnt from ineffective  
use of skills

Partners understand Māori 
concepts and models

Pāporitanga

TOW — Participation

Whānau-related criteria

Providing a platform for 
informed, meaningful and self-
determined participation  
of whānau

What do good co-design 
relationships, processes and 
methods with whānau look like?

The process is whānau-centred 
and enables self-determination 
(self-determined wellbeing)

Whānau feel like they can see 
their contribution in the product

Whānau are invited (and are 
enabled and valued) to be part  
of the feedback loop

The whānau group reflect the 
diversity of whānau Māori, 
non-Māori and other indigenous 
groups -Māori identity, 
engagement in Te Ao Māori, 
digital access & ability 

Whānau as partners are engaged 
across all areas of design and 
development

Target population (11–16 year 
olds) facilitate greater access 
 to the wider whānau and peers

Introduction
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1. The criteria uphold 
the aspirations for the 
partnership for good 
co-design from the 
perspectives of Te Tihi and 
Toi Āria. They currently 
do not include whānau-
derived criteria.

2. Partner organisations refer 
to the two organisational 
partners Te Tihi and Toi 
Āria

3. Refers to pakeke (adults), 
rangatahi (young people) 
and pēpi (under 5 years 
old) involved in the co-
design session

Evaluation process
The evaluation process took place over a period of ten months. Initially 
a hui was facilitated with Te Tihi and Toi Āria to whakawhanaunga  
(a cultural process for connecting through whakapapa and experiences)  
and to collaboratively develop an evaluative framework. This process 
involved staff from both organisations sharing their values and ideas  
about what good co-design looked like in the context of the TMM project.  
The process was continued online (due to COVID19) through several 
iterations to collaboratively collate and refine the evaluation criteria as  
a framework for the TMM evaluation. A final draft set of criteria was agreed 
by the organisations (see Table 1).

The criteria are seen as something that will continue to be reviewed and 
adapted over time. 1

Quantitative and qualitative data was gathered from both partnering 
organisations and whānau about the extent to which the good co-design 
was implemented based on the evaluation criteria. The process for data 
collection is outlined below indicating the following sources and methods;

Partner organisations 2

1. Kanohi ki te kanohi (face to face) hui and kōrero with Te Tihi and  
Toi Āria (together) to whakawhanaunga and gain background to the 
co-design process, and to begin the development of evaluation criteria 
for the process evaluation (involving five people representing the two 
organisations)

2. An online survey with staff from both organisations (two from each 
organisation completed the survey – although one organisation combined 
their responses)

3. Kanohi ki te kanohi and online interviews held separately with Te Tihi 
staff and Toi Āria staff reflecting on their survey responses (two people 
interviewed from each organisation)

4. Kanohi ki te kanohi hui to present and discuss the overall findings from 
the partners’ interviews and survey responses and to clarify key points 
(two people from each organisation)

5. Kanohi ki te kanohi sense-making hui to reflect on the draft report  
and identify key insights for the report. These are reported in Section 
‘Key insights co-developed with the partner organisations.’

Whānau 3

6. A kanohi ki te kanohi co-design hui was held with whānau in order to 
gather views of the current iteration of the App (two whānau involving  
two pakeke, four rangatahi and one pēpi). This was facilitated by the 
partner organisations and took three hours. The co-design hui involved 
presenting the App features on large screens and discussing key elements 
of the App with whānau and rangatahi. The evaluator participated in  
the hui to observe and help facilitate a feedback process and assisted  
by taking notes and prompting questions with one whānau group 
(involving one pakeke and two rangatahi, one pēpi).
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7. After the co-design session, the evaluator facilitated a kōrero with the 
whānau members where a number of questions were posed and whānau 
completed a short survey to gather whānau views of the co-design process. 
The feedback from whānau has been integrated into this final report. 

Interview schedules for the partner organisations (see Appendix 1) and  
an online survey (see Appendix 2) were developed on the TMM evaluation 
criteria.

A paper-based survey and interview schedule for whānau were developed 
based on the TMM evaluation criteria (see Appendix 3). 

Consent forms for whānau (see Appendix 4) were also developed. Transcripts 
and notes from hui and interviews were written up.

Analysis and sense-making process
Quantitative data from the partners’ surveys were combined, graphs created 
(see Appendix 5) and short summaries created. Key themes relating to staff 
feedback from the kōrero with partner organisations were identified and 
written up in a draft powerpoint report along with the quantitative data.  
Two face to face sense-making hui were held (December 2020 and 
February 2021) with the partners for further discussion and clarification 
of the findings. This created further reflection and kōrero between the two 
organisations about the learnings within the co-design process, to provide 
feedback on the report, and to identify key insights. 

The quantitative and qualitative whānau feedback (obtained in April 2021) 
was summarised and integrated into this report. Results are reported in  
the section below.

Limitations
A key limitation of this evaluation is the small number of whānau involved  
in providing feedback, and only one of the whānau being involved in 
previous co-design sessions, thus there is a limited range of views about  
how the co-design process has been for the 40 whānau members that have 
been previously involved. However, the richness of the kōrero through 
observing the co-design feedback session, as well as the free and frank 
discussion from whānau about the process, provides evidence that can  
be built on in future evaluations. 

Strengths
A strength of the process is the in-depth kōrero held with the partner 
organisations over a period of eight months, prompting individual and 
collaborative reflection, collaborative development of evaluation criteria  
and support for developing shared understanding of the co-design processes 
and what has contributed to successful co-design thus far.

Introduction
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Results

The key evaluation questions for this report included; 1) how effective and 
valuable are the co-design processes to the range of stakeholders involved  
in the co-design process (both organisations and whānau) including the value 
of the process being underpinned by whakaaro Māori? and 2) what are the 
lessons that can be shared, within the project but also more broadly, with 
Indigenous and other organisations?

These were assessed using the evaluation framework that was collaboratively 
developed with the partner organisations for what good co-design looks like, 
discussed in the previous section. The criteria were grouped into categories: 
whānau-related criteria; partner-related criteria; capability and capacity 
building; Māori-centred approach and outcomes. These categories had  
a number of sub-criteria that were used in the development of the surveys  
and questionnaires. 

This results section integrates the feedback from all sources including rich 
kōrero from partner organisations, whānau feedback, the surveys and current 
documentation. It outlines findings on three key areas of importance to the 
effectiveness and value of the co-design process and the resulting outcomes;  
1) Māori-led and Māori design approaches, 2) Te Tiriti-based (Treaty of Waitangi) 
partnerships in a co-design process, and 3) Whānau-centred co-design.

Māori-led and Māori design 
approaches
Māori-led
The development of the APP and IT platform has been driven and led by  
Te Tihi, a Māori organisation, and project managed by Māori staff. There has 
been strong leadership on the project, and a robust process led from Te Tihi 
for ensuring the prominence of Māori aspirations for whānau wellbeing and 
their communities within the overall project, and the process and product 
development being grounded in mātauranga Māori and whakaaro Māori. 
A Māori-led approach meant ownership of intellectual property developed 
within the project, and thus robust discussions were had with partners and 
contractors about securing intellectual property ownership. It is important 
that in a Māori-led design, the product is owned by Māori for the benefit  
of Māori. 

The financial resources for this co-design project have been minimal and 
funding limited, “we’ve made this product off virtually nothing” (Te Tihi).  
While Toi Āria has been subcontracted to provide their expertise, Te Tihi 
and Toi Āria have both committed extra investment in the kaupapa outside 
of the ‘contracted’ requirements ‘going the extra mile’ due to everyone’s 
commitment to the project. Te Tihi, in particular, have resourced the time 
 to project manage the co-design process over several years through in-house 
time as the main source of people resourcing.  This has required a team effort 
to implement the project including; engaging whānau, facilitating co-design 
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hui, being involved in iterative design sprints, securing and managing 
contracted graphic and software designers, securing funding  
and maintaining commitment throughout a lengthy period of co-design. 

Getting the right people on board the project, including Māori designers and 
software developers was particularly important for a Māori-led approach. 
Some of the initial engagements were not well aligned with the values of 
the organisation and therefore required re-orientation. Another issue was 
the lack of Māori designers which has made it difficult to access the right 
supports for the project, and more costly due to designers being based in the 
South Island. 

Te Tihi’s vision grew for the project over time, as the possibilities opened up 
for using the IT platform developed for the gamified app for a variety of uses 
including possible school-based resources, and professional development 
resources. Understanding the needs of possible populations/cohorts, their 
environments and potential funders were seen as important going forward.

Partner-supported
The partnership approach with Toi Āria has provided much needed  
design expertise. Early on in the project Te Tihi were introduced to Toi Āria, 
and their commitment was secured as partners who were willing to learn 
and contribute to the kaupapa. While the project is Māori-led it effectively 
involves non-Māori partners supporting the project. Te Tihi staff have 
assisted this process by providing translation of the project’s purpose and 
content with non-Māori organisations involved. This meant that the non-
Māori partners were able to learn and understand the importance  
of cultural aspects, and support the project rather than lead the project. 
This was a key lesson for the design group, (made up of staff from Te Tihi 
and Toi Āria) as leading out the design aspects were seen as traditionally 
the role of designers. This ‘leading’ expectation was reviewed as the partner 
organisation became more involved in the Māori-led project and perceived 
it as more of a collaborative process.

“Having the space to see where we are at, understand what 
the next piece is and think about where we go together is  
a different relationship than what we’re used to.” (Toi Āria) 
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Figure 2: Visual of app pages
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Mātauranga Māori in design

A key aim of the app development was to incorporate mātauranga Māori  
and to reflect whakaaro Māori, in order to ensure a culturally-relevant tool 
that supported cultural connections that will open up the opportunities to 
build whānau aspirations as Māori. 

Observation and feedback from whānau and the partner organisations 
emphasise the importance of the app being underpinned by whakaaro  
Māori and reflective of mātauranga Māori. The app uses narratives based 
on Te Ao Māori and mātauranga Māori including Māori pūrākau of Tāne 
Mahuta. It harnesses and reclaims traditional knowledge from Te Ao Tawhito 
(historical times) and applies it to contemporary times (Te Ao Hurihuri).  
The app also uses te reo Māori substantially throughout. Much debate has 
been had about the use of te reo within the app which and use of english 
terms along with a glossary has been developed.  This is discussed fully later 
in the report. There was an indication from rangatahi that more translation 
of te reo was needed within the current iteration of the app (April 2021).

Feedback from the partner survey indicated that the partners agree the app 
centralises Te Ao Māori concepts exceptionally well and uses Māori concepts 
and narratives appropriately. These have not deviated from its foundations 
within a Māori paradigm. 

Whānau and rangatahi feedback indicated that one of the videos on the story 
of Tane Mahuta was not as well received, suggesting more work was needed 
around the presentation of this narrative.

Incorporating additional testing cycles and feedback and guidance from 
mātauranga experts and elders, to guide the framing of such narratives  
will be important going forward. 

Tuakiritanga / Māori focused outcomes — 
Providing opportunities for whānau to dream  
The main aim of the product design itself is to provide a tool that assists 
whānau to collectively dream, and work toward those dreams.

Feedback from whānau and partner organisations agreed that the app 
effectively provides these opportunities for whānau to dream. It uses a 
strengths-based approach which drives the discourse of wellbeing, and helps 
whānau identify strengths and aspirations that will develop their potential  
to fulfill their dreams.

Based on the partner survey question “Are Māori models of wellbeing clearly 
expressed?” and following discussion with partners, partners agreed that 
the models of wellbeing in the initial stages of development were not well 
expressed but are now seen as strong components in the design.

Partners also felt that the visualisations were engaging to whānau but 
required further testing with whānau which was undertaken in April 2021 
at a 5th co-design workshop.

Results
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Te Tiriti-based partnerships in a  
co-design process — an exemplar 
for successful co-designing between 
Māori and non-Māori partners
The following section outlines the importance of the Te Tiriti-based 
partnership approach used in the co-design as well as evidence of capability 
and capacity building as a result of the co-design process. A core outcome 
of the co-design process between partners has been the significant growth 
in capability to partner with each other while acknowledging quite different 
knowledge spaces, languages, worldviews and diversity of skills. This has 
resulted in a successful partnership where each party contribute their skills, 
as well as their differences, which add value to the partnership and co-design 
process. For example, Toi Āria has provided core skills and language in 
design methodologies, and Te Tihi have provided cultural understanding  
for Toi Āria to effectively co-partner. 

Te Tiriti-based partnership
The partners Te Tihi and Toi Āria view the project as an example of how a 
Te Tiriti-based partnership can occur between Māori and non-Māori partner 
organisations with key themes being: Value, Discourse and Cultural Awareness.

Value

The initial partnership was built on an introductory process that was not 
ideal and therefore started a very tentative relationship about what each 
partner might contribute and expect from the process. Relationships took 
some time to become well-established – at the start there was a lack of 
knowledge about what each other did and what the partners could offer to 
the relationship and the co-design process. The question of value – ‘what 
value can the design organisation bring to the project?’ was a key question 
the group asked of themselves.

“Initially we had difficulties understanding where each 
other were coming from, what our roles were and what 
value we could offer.” (Toi Āria)

A large part of the value of this project came from learning from each other, 
learning how to work in collaboration with each other and using the skills 
and expertise each group brought.

DIscourse

Both groups stuck with the relationship even when there was ambiguity, self-
questioning, and robust (and sometimes difficult) conversations. “Sometimes 
it was like walking on eggshells at first” (Toi Āria). Differences in opinions 
had to be worked through, including the use of te reo in the app itself, as well 
as who was the target audience. A key area for the relationship was trying 
to understand each other’s language and different terminologies and what 
people were communicating.  At times the experiences of co-design felt like 
they were “talking past each other” (Te Tihi). 
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Kotahitanga

TOW — Partnership

Tuakiritanga

TOW — Protection Māori-Centred Approach

Te Tihi o Ruahine

Ariki Creative

Whānau (Rangatahi)

Te Tihi o Ruahine
Toi Āria
Ariki Creative
Whānau (Rangatahi)

Te Tihi o Ruahine

Toi Āria

Whānau (Rangatahi)

Building Capacity — Ability 
to scale knowledge from an 
individual to system level

Pukenga Rawa

Building Capability — Quality 
internal skills

Pāporitanga

TOW — Participation

Te Tihi o Ruahine

Ariki Creative

Whānau (Rangatahi)

Te Tihi o Ruahine

Toi Āria

Ariki Creative

Te Tihi o Ruahine

Whānau (Rangatahi)

“We operate in two different worlds and finding the space 
where we both got each other and when we both got each 
 — that is when the magic started happening.”  (Te Tihi)

“I knew it was going better when the pace picked up and 
things happened a lot more quickly. We still disagree and 
engage in robust conversation.” (Te Tihi)

“(Te Tihi staff member) named the Maori / non-Maori divide 
—  she said we have strong personalities, don’t shy away  
from speaking our mind.” (Toi Āria)

Cultural Awareness

Understanding each other and how each other worked as people, and for  
Toi Āria staff, becoming culturally aware, were important factors for developing 
good partner relationships. Respect has been an important value that has 
fostered relationships. The partners now enjoy a mutually enhancing working 
relationship, moving things forward with a “bouncing off each other mode…  
we have come to a fruitful way of collaborating.” (Toi Āria)

Figure 3: Project partners

Results
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4.  Based on self-rated 
survey data completed by 
both partners and using 
evaluative criteria co-
developed with partners.

Overall, the relationships between the co-design partners were seen as 
respectful and growth-focused, meaningful, highly reciprocal and successful. 4  
As the relationship developed over time, communication became easier and a 
better understanding of what the non-Māori partner could offer to the project, 
(e.g., design skills and processes) and how Te Tihi could also support Toi 
Āria through providing greater understanding of the kaupapa (e.g., whānau-
centred principles). This resulted in a partnership that has become robust and 
strong, and has created other opportunities for mahi. 

Other Outcomes

The self-rated partner survey provide evidence that the following evaluation 
criteria were deemed as very good:

 ɚ Partners acknowledged differing perspectives

 ɚ Roles of each partner were clear

 ɚ Project timelines were agreed and doable

 ɚ Kotahitanga and manaakitanga were modelled in the relationships

 ɚ Partners saw their value in the product

 ɚ The relationships provided new opportunities.

Areas to consider in future included:

 ɚ Having clearer communication and better understanding of the vision  
at the outset

 ɚ Agreeing values of the project at the outset

Pūkenga rawa / Building skills and knowledge
Overall, partners learnt from the process and the process has contributed 
to personal and professional growth as well as building the capacity and 
capability of the organisations involved. Reciprocity (shared learning)  
and manaakitanga was modelled in the project. 

Partner’s skills were identified and used effectively and there was successful 
co-facilitation of whānau-centred workshops/hui, despite having to adapt to 
changes in timeframes, whānau availability and technical issues on the day. 

Skill-building opportunities were effectively provided for other stakeholders 
and individuals, for example, new members of the design team. Rangatahi 
capability was built in the project, particularly through the Tai Wānanga kura 
students’ involvement in design. Whānau also reported learning new things 
such as ideas to assist their rangatahi in visioning a career pathway. 

Learning for the non-Māori organisations occurred around the importance  
of relationships, food and manaaki which was seen as not necessarily intuitive 
to Pākehā. 

Transferable knowledge has helped move the vision of the product to a higher 
level of development, that is, to becoming a platform for a range of products 
(e.g., from gamification to wider tools/platforms that uses dreaming as a tool, 
with the outcome of collective wellbeing). The platform designed is adaptable 
for other groups to use thus enhancing its possible use by others. This is 
evidenced in the further development of a workforce development programme 
utilising the Te Mauri Moemoeā platform, and a possible school-focused 
application with rangatahi career development. 



21

Areas to consider included:

 ɚ Identifying key technical or functionality issues early and accessing the 
right support

Impacts on partners
The impacts of the non-Māori partner working with a Māori partner  
created the space for significant reflection and significant development 
within the organisation’s (Toi Āria’s) core principles. This is exemplified  
in the statement on the Toi Āria website stating how their involvement  
has contributed to adopting a Te Tiriti o Waitangi based approach.

“But more recently, our work with partners and 
communities (and particularly our work with Māori 
partners) has challenged us to interrogate and develop  
this metaphor further. As a predominantly non-Māori entity 
working within a university committed to demonstrating 
authentic leadership in Aotearoa New Zealand as it upholds 
Te Tiriti o Waitangi, we think it’s important to declare the 
values that we hold, and wish to be held accountable for, 
by the people whose rockpools (referring to the kupu Āria) 
we are privileged to visit and learn from.” (Toi Āria)

Toi Āria developed key principles largely based on their work with Māori 
partners and communities including Te Tihi. These include the following:

Figure 4: https://www.toiaria.org/our-story/

Results
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Whānau-centred co-design
Design team
The design process was undertaken by a collaborative design team made  
up of a range of staff from both partner organisations including designers 
and software developers from Toi Āria (an Associate Professor, founders  
of Toi Āria and postgraduate students) and Project managers, facilitators  
and project support staff from Te Tihi.  

Authentic co-design was seen as whānau-centred, “a space for mana 
motuhake to be expressed, whānau know what works for them” (Te Tihi).  
Use of a whānau-centred approach was seen by Te Tihi staff as removing  
the ‘done to’ attitude — “Māori leading our own tool development so we  
can see ourselves in it” (Partner). 

The design team process included cycles of whānau input and design, that is, 
facilitating whānau in depth interviews, co-facilitating whānau workshops, 
and using whānau feedback to iterate the app design through successive 
design sprints. This team worked iteratively over four years with graphic  
and IT designers to develop the app.

Collaborative design with whānau
The development of the app began with in-depth interviews involving 
whānau with personal experience of Te Ara Whānau Ora (the paper-based 
model to develop whānau aspirations and dreams) providing insights into 
the value of individual and collective whānau dreaming, and the needs of 
whānau as they are guided to set and achieve dreams. This provided initial 
insights into the design process.

Co-design workshops
In five co-design workshops, whānau helped to define the challenges of 
moving from kanohi ki te kanohi engagement to a gamified digital mode  
of guidance. Based on whānau responses to a working prototype, a gamified 
narrative was iteratively developed. Five whānau (including 45 individuals) 
have guided the app development. 

Whānau feedback has also guided the design and development of a database 
to capture, retrieve and store information for measurement and reporting 
purposes.

Whānau engagement / Paporitanga / Participation
The partner survey implemented in late 2020 indicated that the co-design 
process to date was seen by the partners as whānau-centred and enabled 
whānau to provide for informed and meaningful participation through the 
testing phase including feedback into the design. However one or two people 
felt it was “too early to tell” and that more diverse whānau engagement was 
required going forward in the next testing phases. 

Currently the app development has relied on 45 individual whānau members 
involved at various times of design. During interviews it was identified that 
whānau engagement throughout the process has been variable, however the 
transiency of whānau had made it difficult for ongoing whānau participation 
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— and only a few whānau have been able to continue in the process 
throughout the years. Therefore not all whānau have engaged throughout  
the entire co-design process. Feedback from partners has indicated that 
where whānau have stayed engaged in several cycles, this has been beneficial 
to the iteration of the product, and whānau can see their input making a 
difference in the design. One whānau member (in the recent 2021 co-design 
hui) noted how positive it was to see the development of the app over the 
time she had been involved and that whānau input had been listened to. 

Areas to consider were:

 ɚ Facilitate greater access to a wider group of whānau and rangatahi to 
enable a more diverse group of whānau to be involved 

 ɚ Enable whānau to stay engaged throughout by keeping in whānau 
updated as to progress

Providing authenticity in co-design with whānau and not just with partner 
organisations doing the designing was discussed by one of the partners.  
The question, “How can true whānau-centred design occur?” was an issue 
that the group was grappling with. To date, the involvement of whānau has 
been largely in the co-design workshops and providing feedback over several 
iterations of the design, while the design itself has been developed by the 
design team involving the partner organisations. The involvement of whānau 
and rangatahi representatives within the design team may be a useful 
method going forward to involve greater co-design authenticity, however, 
this will mean greater resourcing to support whānau involvement.

Overall whānau feedback
Four rangatahi (aged between 10 and 16) and two pakeke completed the short 
survey and kōrero with the evaluator after a co-design session held in April 
2021. The evaluator also participated in the co-design session and observed 
the discussion.

Rangatahi feedback indicated strong engagement in the co-design process, 
and that the co-design hui was well facilitated. They felt the app design is 
suitable for whānau and that product would help whānau collectively 
dream together.  

There was some ambivalence by rangatahi about whether the app design is 
suitable for rangatahi (two indicating “a little”, one indicating “okay” and 
one indicating “completely suitable”) and also whether the co-design process 
has been focused on what whānau want in the design. However, two felt that 
their ideas and feedback had been included in the product. Only two out of 
four rangatahi had been previously involved in the co-design process. 

Two rangatahi felt that the app would “help you make steps towards your 
dreams” while another two felt it would only do this “a little” and three felt 
the visual aspects were not highly engaging but reflected Te Ao Māori well 
(n=2) or okay (n=2).  

“I found it helpful, yeah, so I know what I want to do in 
the future... keeping track of what I need to complete.”  
(Rangatahi)

Results
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Rangatahi stated there was a need for music and games which can be used 
to achieve things or that achievements unlock the games, indicating more 
thought may be needed to ensure rangatahi stay engaged while using the 
app. In saying this, games that had been developed within the app were  
not available online at the time of the co-design feedback session. 

Of the two parents that were involved in the co-design process, there was 
positive feedback overall for the app design, its reflection of Te Ao Māori,  
its suitability for whānau and that it would help one make steps towards their 
dreams. The co-design hui was seen to be well facilitated and was focused on 
what whānau want in the design; one parent had been engaged throughout 
the process. One parent felt their ideas had been significantly included in 
the products while the other stated “a little”. This may have been from the 
person that had only been involved in one session.

One parent stated,

“I love it because I feel like if I’m seeing the growth in 
what was in 2019 to now, how much it has grown, I know 
that they have listened to what we’ve given feedback to 
because sometimes you give feedback and they don’t even 
listen, they just carry on doing their own thing, but I feel like 
they’ve listened to the people and they’ve changed, they’re 
adapting to what the whānau need and want, so I feel like 
it’s, yeah, it’s awesome, it’s cool to be a part of and give 
your opinion, actually, and be heard.” (Parent)

Both parents felt the design was suitable for rangatahi but also indicated in 
the kōrero that it depended on the age of the rangatahi. One parent felt it was 
more suitable for adults and needed adapting for rangatahi in kura (schools). 
For example, one of the quiz questions in the app asked ‘what did you want 
to be when you were young?’ which wasn’t as suitable for asking a 10 year old 
so perhaps asking ‘what do you want to be when you’re older?’ was seen as 
more appropriate. 

“Yeah. I feel like it’s designed for adults, like, yeah and I 
guess that’s the whole ages and stages of life that, you 
know, and we even talked about that with, introducing it 
into kura, that it needs to somewhat, slightly be different 
and, you know, for them, it could be as simple as like the, 
those square boxes pop up with the questions, you know, 
and it could be, you know — what’s something you like 
doing? What sports do you like doing?” (Parent)

Parents felt that it would help whānau dream collectively together.  
The visual aspects of the app were seen as just “okay” by one parent.  
It was felt once again that there could be more animation for younger 
rangatahi as well as age-appropriate tasks for pēpi (for example, dragging 
pictures into boxes). The video’s were engaging to one pēpi who was with  
her parent in the session, while the videos were not as engaging to the  
older rangatahi. 
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Figure 5: The Journey of Te Ara Whānau Ora
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One parent commented on the need for understanding the different ages  
and needs of rangatahi in particular and the need for supporting rangatahi  
to develop appropriate goals. 

“And this is what I mean about that App though, you know, 
with the different stages and ages that, you know, for 
adults — boom, we’re going to be in there with our goals 
and we’re going to know what they are, you know, we’ve 
lived already, so to speak, whereas for the rangatahi, they 
need to do some brainstorming about what they actually 
want to be and what that looks like and then our pēpi, or 
our kids, you know, it’s actually planting those seeds and 
helping them, you know, what do you actually want? And I 
guess it’s that whole talking about setting goals, you know, 
what are goals? Do they even know what a goal is? And 
that can be, you know, making them achievable ones like 
— your goal this week babe is to clean your room up every 
day.” (Parent)

Both parents and rangatahi felt that the app needed something  
further to keep rangatahi engaged and on task with setting moemoeā.  
One parent noted,

“It needs to keep, I feel like, when you’re setting your goals 
and stuff and you know, you get these wero, the wero 
somewhat have to be….what’s the word?  ....like keep you 
active, because I feel like if they’re a Doing, like a Doing 
wero, then I feel like the rangatahi will stay engaged...  like 
when I say doing, like, let’s say the, what can the dream be? 
Like a job, right, so the wero would then be like — go out 
and apply it to different things and then, you know, like it’s 
keeping it active, or you active.” (Parent)
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Capacity building for whānau
Being involved in the co-design process has helped both parents and 
rangatahi learn new things including the need to start setting goals (two 
rangatahi) and for parents to help their rangatahi to do that. The app seemed 
more helpful for older rangatahi rather than the younger ones involved. 
It was felt that this may be because the younger rangatahi were not really 
focused on setting goals at their stage of life.

“I feel for myself, that it’s just made me realise that I need 
to be more involved with helping with, like (daughter) or 
my kids in general, my family, with their goals and helping, 
being more supportive in pushing those dreams because 
it’s okay to have a dream and push it yourself but it means 
more if your whānau are backing you and are behind you 
so I feel like that’s something that I will take away from 
this today anyway.” (Parent)

The process was seen as well organised, even when there were technical 
glitches. It was useful to be in small groups and the whānau were keen to  
stay involved in further hui and see when it has been fully completed. 

“I don’t think you can improve the situation because I think 
what they’re doing is amazing, like it’s cool and you know, 
and I guess it’s the whole trial and error thing, yeah, the 
app is going to glitch and there’s going to be mistakes 
because it is in the trial process, so, I feel like there couldn’t 
be anything better.” (Parent)

“Obviously, we want the app to be better and actually get 
to be able to experience getting into it and moving and 
seeing what happens, but I don’t think it (the process) 
could be better because I feel like this is perfect and I love 
that it’s a small group and I actually love that they split us 
today because at a virtual one  we did it individually, yeah, 
so we navigated through our phones.” (Parent)

The best ways to promote the app was seen by parents and rangatahi as 
using social media, mainly Instagram and Snapchat for young people and 
Facebook for older audiences. It was also suggested that rangatahi who 
have been involved in the development of the App could promote it through 
videos and uploading to Instagram. It was felt that the promotion needs to be 
undertaken by rangatahi and whānau, possibly by holding an Events Day to 
launch and promote it. 

Results
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Learning about what supports 
a good co-design process
The evaluation process included cycles of reflection with both partner 
organisations about their experiences in partnering with each other and  
with whānau, what good co-design was, and what each person was learning. 
The learning shared by the partnering organisations are presented below and 
include; what supports good co-design processes, as well as understanding 
philosophical perspectives. 

What has supported a good co-design process?
Good co-design processes include spending time establishing relationships, 
understanding each other and having respectful and robust conversations 
that lead to solutions for designing together. A Māori process of 
whakawhanaungatanga can support initial engagement. 

Learning outcomes for partnering

 ɚ Initially, more time could be spent establishing relationships and 
understanding about what each other does, and what we can offer to the 
process. This could involve thinking about what conversations look like  
at the beginning.

 ɚ Ask questions about what we know and think about the co-design process 
and methods. There were no specific conversations at the beginning 
around methodology and what co-design meant to each group which may 
have been good to clarify early on. 

 ɚ Ask more questions of each other at the outset — what is it you do, how  
do you do it and what areas do we have in common?

 ɚ Ask what is needed, how can we develop the project together?

 ɚ Having robust but respectful conversations around intellectual property, 
target audiences and use of te reo have helped create understanding about 
the desire and rationale for these.

 ɚ Toi Āria learnt that their role was not to lead the way (as were their 
expectations in a design project like this) but to be led by Te Tihi and 
‘move forward together’. It helped them review their professional 
assumptions. 

 ɚ Having new people in the project group brought ‘new eyes’ to the design. 
Being involved when attached to a product means carefully considering 
your bias. Use of collective planning within teams which help hold each 
other accountable to what whānau said. 

 ɚ ‘Going out wide’ and asking the questions, building on the ideas, being 
open minded which can take us to new places. Solving problems together. 

 ɚ Ask questions about tikanga, what is important for working with you? 

 ɚ Be vulnerable

 ɚ Respect each other  

 ɚ The process of being part of the evaluation has assisted reflection  
and become a process for learning together.
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Learning outcomes about whānau participation

Good co-design processes use a whānau-centred approach and establish 
longer term relationships with whānau and different engagement formats 
that support whānau involvement in co-design. 

 ɚ Use of a whānau-centred approach removes the ‘done to’ attitude 
— “Māori leading our own tool development so we can see ourselves in it.”  
(Te Tihi)

 ɚ Longer term relationships with a few whānau through testing has helped 
validate the changes made thus far.

 ɚ Using an iterative and agile process, different formats of engagement  
with whānau throughout the design.

Adaptability and iteration

Good co-design is adaptive and open-ended, having an ability to hold 
objectives and goals lightly.

 ɚ Mini sprints — Changing the processes used by the design team during 
COVID19 from a one day session to a 2-3 week cycle — resolving what 
whānau wanted and designing the next pieces accordingly through 
coordinating the creative people from Te Tihi and Toi Āria in several 
sessions

 ɚ It takes a while to define the objectives of a product within a co-design 
process as the product is being designed from scratch. This in turn,  
makes it difficult to communicate the ideas to others. 

 ɚ Maximisation of very small amounts of resources — sprint by sprint 
— use of flexible contracting.

Understanding different philosophical views
Good co-design is about communicating, hearing and understanding the 
different worldviews of people, and having robust discussions around what 
that means for co-designing solutions. 

Philosophical debates between the partners about particular issues 
highlighted the different worldviews that people and organisations have, 
in this case, Māori and Western worldviews about co-design approaches, 
which highlights the tensions that occur in decision-making around design 
solutions. 

 ɚ Different philosophical views were held by partners on a range of 
matters which needed robust discussion to find solutions. Without these 
discussions and resolutions the partnership may not have survived.   

 ɚ One example was the view about who the target group users were — 
Toi Āria seeking to focus on a specific target audience (reflective of a 
standard design criterion), and Te Tihi seeking to focus on everyone  
(all whānau) — but engaging with 12–16 year olds as the doorway to 
extended whānau. “They seemed fearless about that.”  

Results
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 ɚ Another similar issue related to the interpretation of whānau voice about 
the use of te reo Māori within the app. Te Tihi held the position as being 
responsible to Māori as a whole, and therefore felt the need to open the 
door of Te Ao Māori to whānau by using more te reo than some whānau 
wanted. This raised the question, “How do we honour kaupapa Māori 
values that do not leave people (users) behind?” e.g., accessibility of the 
app to whānau who do not understand te reo as well as ensuring whānau 
have access to te reo to support greater connection? Thus Te Tihi, took 
a broader, decolonised view rather than a purist human-centred design 
perspective which seeks to respond directly to specific feedback from 
individuals. Te Tihi were asking.

“What is the opportunity to create something that will still 
work for a disenfranchised people fighting for their culture? 
Opening the door (to te reo) will lift our whānau up.”   
(Te Tihi)
It was observed that some rangatahi involved in the co-design hui did not 
have knowledge of particular te reo Māori words used in the app such as 
‘papori’ and ‘moemoeā’ even though they reported having good te reo and 
had been going to a kura kaupapa Māori school.

Key Insights co-developed with the 
partner organisations
Reflecting on the initial draft report the partnering organisations identified 
key insights in relation to the criteria areas: Whānau engagement/
Paporitanga & Participation, Partnerships/Kotahitanga, Pūkenga Rawa/
Building skills and knowledge and Tūakiritanga/Māori-focused outcomes. 
These insights are presented below. 

Whānau Engagement/Paporitanga & Participation
Never losing sight of whānau as the unit of focus

“I think at the start, we kind of struggled with that but I 
think we did good in maintaining that in a.... in a sector that 
wants you to be very specific, yeah.” (Te Tihi)

“We do have to target people, but to be clear, those  
people that we target are also supported by their whānau.” 
(Te Tihi)

Sustained, open-ended engagement with whānau as co-designers 
(they keep coming back)

“So, you know, we’ve had sustained, open ended kind of 
engagement and they like it and they keep coming back, 
you know, that’s kind of cool.” (Toi Āria)
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Rangatahi participation alongside their whānau in design

P1: “That was the cool, that was really cool, it wasn’t just 
them by themselves, Dad was there or, their, you know.”  
(Te Tihi)

P2: “Yeah, totally. And you get a bit of macro feedback as 
well, eh? He was actually really bored [Laughs].” (Toi Āria)

TMM has evolved due to whānau views, needs, and aspirations 

“So, it’s not just that we’ve done the engagement, it’s that 
we’ve done the engagement and taken and listened and it 
feeds into the next iteration.” (Toi Āria)

TMM whānau voices are kept up-front in prototypes, design, iteration

“You see their voices and you hear their voices, that stays 
there, yeah.” (Toi Āria)

Partnerships / Kotahitanga
Understanding and accepting each other’s discourse / Disagreeing 
constructively  

“It’s actually what we’re trying to mimic in, like, critical 
thinking, we’re trying to do that more within the office, 
right, and it’s going — actually, those conversations allow 
you to get those two perspectives.” (Te Tihi)

“I think that the understanding each other’s discourse is 
around trust, right, and so going, at the point where I had 
trust, then it was — OK, actually, we’re on the same team.” 
(Te Tihi)

“Some people are not, wouldn’t find that relationship as 
easy to have navigated and got to this point as quickly, 
perhaps.” (Toi Āria)

Learning to work together / We’re still working together 

“I think that the good thing was, actually, I only, probably 
never thought about it, but it is then having each other’s 
back, I think that’s the, having each other’s back on 
whatever the decision was made.” (Te Tihi)

“But being able to roll with that without it being threatening 
is really kind of quite a thing, I think, you’ve got to really 
trust each other on that.” (Toi Āria)

Results
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Te Tihi / Toi Āria continue to partner in TMM and have grown their 
mahi to other spaces

“I mean, to me, the evidence is that we are continuing on 
this process and we actually have other projects together.” 
(Toi Āria)

“Yeah, but anyway, it’s basically Māori and Pākehā working 
together for Māori.” (Toi Āria)

Te Tihi / Toi Āria team are relaxed and working productively 
 / Looking at new opportunities and enjoying each others company

“We don’t just turn up, we want to turn up.” (Toi Āria)

“We did think that the story here that’s of huge value, is 
how do Māori and non-Māori organisations work together 
for Māori... for whānau”. (Toi Āria)

Pūkenga Rawa / Building skills & knowledge
Shared knowledge has built capacity of each partner

“Evidence: we talk about the stuff we’re learning.” (Toi Āria)

“Evidence: this evaluation approach. Seeking specialist skills 
(Māori evaluation); co-designing a Te Ao Māori structure; 
iterating and deciding best forms to report.” (Toi Āria)

“Freely sharing pūkenga (trust is a pre-requisite).” (Te Tihi)

“Because at the point where you don’t have trust, that 
(sharing skills/pūkenga) doesn’t happen, you know?”  
(Te Tihi)

Team skills and language understood / Shared terminology  
and understanding

“And then the other thing for our team was just, actually, 
our language acquisition, you know, so us learning 
and being open to learning more te reo, being more 
comfortable in that space.” (Toi Āria)

“Toi Āria team language acquisition (Te Reo) enhanced, 
comfort grown, knowledge growing.” (Toi Āria)

Scaling learnings to other mahi

While Māori have been doing this mahi for a long time we have not published 
and shared this enough. We need to be able to build on our Indigenous 
approaches.
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Need to build capability in Māori designers so that we can  
access them

There is a need to build more capability in Māori designers.

Tūakiritanga / Māori-focused outcomes
Roles are clearly established, ‘Māori-led’ project is accepted  
and embraced

This includes constant attention to both kaupapa Māori and Māori-centred 
approaches

Understanding/living your role Māori-Pākehā

“Understanding and living your role, Māori and Pākehā, to 
be specific, I think for a lot of Māori, don’t want to put their 
hands up as experts, whether in Māoritanga or whatever, 
whatever it is.... if you’re leading a kaupapa, well, actually, 
you’re it and maybe you’re not the expert but you better 
have somebody in your back pocket who is helping you  
do that.” (Te Tihi)

Outcomes of the dreaming tool that result in wellbeing 

The app supports and provides a method for improving whānau wellbeing 
through creating shared moemoeā.

Broader platform for future use

The digital platform provides for a broader set of resources to be developed 
for different audiences and different purposes e.g., workforce development, 
school-based career planning

Triangulating user-base by looking at the users, the setting  
or environment and the potential funders

Triangulating user-base included understanding the need for providing good 
rationale, feasibility studies or business cases for the product placement 
within a context e.g., what are the quantitative metrics, data, numbers of 
students, rates of failure etc, and our ability to infer need and scale. This 
helps to prioritise the focus of the tool and its opportunities.

“But essentially you want to go — OK, well, what’s the 
environment that they actually engage in, that this is going 
to happen in.” (Te Tihi)

“But I’ve been thinking about it as we’ve been talking about 
schools, you know, is going — well, design moving into the 
future isn’t just about the user in and of themselves, we, 
though we will start there and we still want to put their 
whakaaro at the front, we still then have to go — where 
does that operate? How does it provide value to that 
setting?” (Te Tihi)

Results
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Summary

In summary, this report brings together the experiences of a successful  
co-design process between Māori and non-Māori partners. The whānau-
centred co-design approach has successfully involved whānau input to 
develop resources that are relevant to whānau Māori (and others) and 
that provide an opportunity to develop whānau aspirations and dreams. 
While the tools are not yet finalised, Te Tihi have led the Māori-centred 
development of the project with minimal resource, and have created  
value within the partnership with Toi Āria for the benefit of both parties,  
and for whānau.

Not only has this co-design process resulted in a Māori-centred app and 
IT platform that has the opportunity for multiple uses, it has contributed 
to organisational and individual capacity development around cultural 
knowledge and design knowledge, and growth in the development of ideas 
and further work undertaken together as partners. Working towards building 
a shared vision for the kaupapa, paying attention to relationships and having 
the ability to engage in robust conversations that result in agreed solutions 
has enabled strong working relationships. 

The evidence from whānau (although limited in this evaluation) points 
positively to an effective and whānau-centred co-design process. Evidence 
shows that even one involvement in co-designing can impact positively on 
whānau and rangatahi, for example, those involved in the process started to 
think about how they might begin to set their own dreams and aspirations. 
This evaluation would recommend more sustained involvement with 
whānau in the design processes, as well as extending whānau input to  
a wider audience.

Key achievements were identified by the partner organisations including:

 ɚ Great working relationships — rich, robust and productive;

 ɚ New knowledge about how to develop a face-to-face navigational tool  
into a non-facilitated tool you can use in your home with whānau; 

 ɚ Creation of a whole wellbeing data framework developed off Te Mauri 
Moemoeā;

 ɚ Our knowledge (Toi Āria) of Te Ao Māori and what is important to 
relationships from a Māori perspective has grown;

 ɚ Te Tihi pushing the boundaries on what is possible;

 ɚ Recognise that you don’t know what you don’t know, and you don’t have 
to be the expert at everything;

 ɚ Relationships and trust take time especially when it involves Māori and 
non-Māori partners.
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“Yeah, take the carrot out of your arse [Everyone laughs]. 
(Te Tihi)

“Ask the dumb questions. Yeah.” (Toi Āria)

“Pretty amazing at sticking with it and seeing the value 
when it was hard to see.” (Toi Āria)

Figure 5: Rangatahi using Te Mauri Moemoeā in a whānau experience workshop at Te Tihi

Summary
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Appendix 1

Interview shedules – Te Mauri 
Moemoeā Core Partners
Co-design with whānau

1. What was the methodology behind the co-design process and what was 
the co-design process? 

2. How long has it taken and what are the stages? (Process diagram, numbers 
of whānau involved at each stage)

3. What was the purpose for co-designing? With whānau? How well was this 
objective met?

4. What were the challenges experienced along the way and how were these 
resolved/dealt with? (Prompts)

a. In the co-design process

b. Involvement of whānau/rangatahi

c. Co-facilitation/facilitation

d. Timing?

5. How well was Te Ao Māori incorporated into the co-design process and 
product?

6. What improvements to the process could be made for future co-design 
projects?

Co-design and involvement of Partners / Key stakeholders

1. Who else was involved e.g. core partners? Other stakeholders? Designers?

2. Why were they needed? What did they contribute? What did your 
organisation contribute?

3. What were the challenges, learning along the way being involved with 
partners? Prompts:

a. Partnerships/relationships

b. Technical aspects — learning for others

c. Incorporation of Te Ao Māori and Te Tiriti

d. Other?
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Results

1. What has been developed so far?  And what are your thoughts on the 
success of the product?

2. How well does it incorporate Te Ao Māori? (A kaupapa-based product)

3. How well does it work for whānau and rangatahi?

4. What still needs to occur?
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Appendix 2

Online survey for partner 
organisations and survey results.

Whānau engagement / Paporitanga / Participation

Provided informed and meaningful 
participation of whānau?

Enabled a diverse group of whānau 
to be involved?

Facilitated greater access to whānau 
and peers through rangatahi?

Enabled whānau to provide feedback 
into the design?

Targeted 11 to 16 year old rangatahi?

Enabled whānau to stay engaged 
throughout?

Been whānau centered?

1 4 72 53 6To what extent has the co-design process...

Key:  1. Kāore (Not at all)    2. He iti (To a little extent)    3. Tōna nei (Somewhat)    4. Tino pai (To a good extent)     
             5. Kua tutuki pai (To a complete extent)    6. Aua (Not sure / not applicable)    7. Too early to tell
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Kotahitanga / Partnership

Were project timelines agreed and 
doable?

Was the project vision well 
communicated and understood?

Were relationships with core partners 
meaningful and successful?

Were the roles each partner played 
clear?

Does your core partner(s) 
acknowledge differing perspectives?

Were relationships leveraged to 
provide new opportunities?

Were the project values clearly stated 
and agreed at the outset?

Were the relationships with partners 
respectful and growth-focused?

Were kotahitanga and manaakitanga 
modelled in the relationships?

Do you see you value (as a partner) in 
the product?

Were conversations between partners 
robust and mana-enhancing?

1 4 72 53 6To what extent...

Appendix 2
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Pūkenga rawa / Building skill and knowledge capability

Were necessary skills identified and 
accessed effectively?

Was there effect co-facilitation of 
whānau workshops / hui?

Is the resulting product or platform 
adaptable for other groups to use?

Did you learn from the process? i.e. 
skills / knowledge development

Did technical experts identify key 
issues including functionality issues?

Are partnerships reciprocol?

Were each partner's skills utilised 
effectively?

Were the right technical skills 
accessed for the app development?

Has the project contributed to personal 
and professional growth of partners?

Were skill building opportunities 
provided for other stakeholders 
and individuals?

Has the process built rangatahi 
capability?

Has the process contributed to 
indigenous knowledge and learning?

1 4 72 53 6To what extent...

Key:  1. Kāore (Not at all)    2. He iti (To a little extent)    3. Tōna nei (Somewhat)    4. Tino pai (To a good extent)     
             5. Kua tutuki pai (To a complete extent)    6. Aua (Not sure / not applicable)    7. Too early to tell
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Tuakiritanga / Māori approaches and outcomes

Survey

Was a kaupapa Māori paradigm 
effectively translated for non-Māori 
partners? 

Cover most key aspects of co-design 
process

Are Te Ao Māori concepts central to 
the product?

Are the visualisations engaging to the 
target population?

Easy to complete

Does the product provide opportunities 
for whānau and individuals to dream?

Are Māori models of wellbeing clearly 
expressed?

Easy to understand

Does the product maintain a Māori 
paradigm?

Was the process led by Māori?

1

1

4

4

7

7

2

2

5

5

3

3

6

6

To what extent...

To what extent did the survey...

Appendix 1
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Appendix 3

A paper-based survey and interview 
schedule for whānau
Whānau participation in the co-design of Te Mauri 
Moemoeā: Ngā Pātai
Focus hui questions:

 ɚ How has the co-design experience been for you?

 ɚ Looking back what could have been done better to ensure the design 
process worked well for whānau? 

 ɚ How do the products help you understand Māori perspectives of wellbeing 
and help you dream together as a whānau? 

 ɚ How has this process built your knowledge and skills in some areas? What 
are some examples?

 ɚ What more is needed to improve the product and its use toward helping 
whānau to collectively dream together?

 ɚ Looking forward, what could be done so that implementation and 
promotion of the products work well?
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Has the co-design process been 
focused on what whānau want in 
the design?

Is the design suitable for rangatahi? 
(Rangatahi only)

Have your ideas and feedback been 
included in the designed products?

Were the design hui well facilitated?

Do you find the visual aspects 
engaging?

Have you stayed engaged throughout 
the process?

Do you feel like the product will help 
you make steps towards your dreams?

Is the design suitable for your 
whānau?

Do the designs reflect Te Ao  
Māori well?

Do you feel like this product would 
help whānau to collectively dream 
together?

1 4 72 53 6To what extent...

Key:  1. Kāore (Not at all)    2. He iti (To a little extent)    3. Tōna nei (Somewhat)    4. Tino pai (To a good extent)     
             5. Kua tutuki pai (To a complete extent)    6. Aua (Not sure / not applicable)    7. Too early to tell

Appendix 3
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Appendix 4

Consent form for whānau

Te Mauri Moemoeā

Whānau Evaluation Consent Form (April 2021)

Declaration by participant

I understand that this evaluation is undertaken by an Independent Evaluator 
(Debbie Goodwin, Ngāi Tūhoe/ Whakatōhea) at the request of Te Tihi. The 
information will be collated and summarised for a report provided to Te Tihi. 
The hui will be recorded and kept confidential to the evaluator. However, 
anonymous quotes may be used in the report. No-one will be identified in 
any report unless you give your consent. Your involvement is voluntary. 

I have been given sufficient time to consider whether or not to participate in 
this evaluation.  I understand I can withdraw from the evaluation at any time 
without giving a reason.

I consent to take part in this evaluation  Yes 0           No 0

I understand that the hui will be recorded  Yes 0           No 0

I understand that a report will be prepared  Yes 0           No 0

Participant’s name:

Signature:     Date:

Declaration by evaluator

I have given an explanation of the evaluation to the participant and have 
answered the participant’s questions about it.  

I believe that the participant understands the study and has given informed 
consent to participate.

Evaluator’s name:

Signature:     Date:

Please add your email here if you would like a copy of the report.
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